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Fostering Alliances: Stakeholder co-creation

Our Charge: How to bring together stakeholders 

and discover collaboratively innovative 

solutions for societal challenges 



UNPACKING OUR TASK: 
How to bring together stakeholders and discover collaboratively innovative 

solutions for societal challenges   

• Who are our stakeholders?  Do they differ based on the challenge?  

• What is considered a societal challenge?  Who decides?

• What makes a solution innovative? 

• What makes a solution collaborative? What are essential elements of 

collaboration?

• What incentives are there – or could there be – to stimulate collaboration 

and/or innovation



SESSION APPROACH

• Two commentaries to start the discussion, with an example of co-created knowledge 

in the humanities (7-8 minutes each)

– Brief Q and A

• Group discussion of “unpacking” (25-30 minutes)

• Develop shared take aways/recommendations on overarching task (25-30 minutes): 

How to bring together stakeholders and discover 

collaboratively innovative solutions for societal challenges
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Increasing SSH Impact Through 
Stakeholder Engagement & Co-creation 

Tobin L. Smith, Association of American Universities 
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Premise #1:
Far too often, researchers don’t accurately 
identify and effectively engage the people who 
are the subjects/potential beneficiaries of their 
research and scholarship 



Premise #2: 
Engaging stakeholders can 
increase impact



Why Engage Stakeholders? 

• Increase societal relevance 

• Increase public understanding & trust

• Increase stakeholder 

ownership/investment 

• Better research and scholarship

• Increase use/adoption 

=  increased societal impact

• Added Benefit: Research users are often 

better at conveying societal impacts than 

research producers



Programs/ 

Models that 

Can Facilitate 

Effective 

Stakeholder  

Engagement 



Specific Program Examples 

Arizona State Consortium for 
Science, Policy, & Outcomes

Warriors Scholar Project/
Dialogues on the Experience of War



Need to Better Understand if Integration 

of SSH Can Increase Impact  

• Increasing calls for SSH/STEM 

integration

• Can integration increase the  

impact of SSH?  Of other STEM 

fields? 

• How can the social sciences and 

humanities better collaborate 

with each other?  With other 

STEM fields? With stakeholders? 

• What can each learn from the 

other? 



Contact Me

toby.smith@aau.edu

@SciPolGuy 

@AAUnivesities 

www.aau.edu

mailto:toby.Smith@aau.edu
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Impact of SSH on Society
AESIS conference 

Washington DC, 17-18 Oct 2019
Jack Spaapen

How a new approach to evaluation 

can stimulate SSH impact



DEMANDING SOCIETY AND POLICY

• UN development goals
• Grand Societal Challenges EU H2020
• Mission Oriented research Horizon Europe

 Societal challenges demand collaboration
between different disciplines and stakeholders in society: big and            

small industry, policy, NGOs, citizen organisations MIT research 

 We need knowledge about collaboration between different fields and 
with societal stakeholders, policy, industry, society

 Operating in different contexts, open access/ science, citizen 
engagement, theories of change
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SSH INTEGRATION IN EUROPE’S H2020
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Sectoral areas: 
1. ‘Europe in a changing word – Inclusive, innovative and 

reflective societies’ 
2. ‘Health, Demographic Change and Wellbeing’, 
3. ‘Food Security, Sustainable Agriculture and Forestry, Marine, 

Maritime and Inland Water Research and the Bioeconomy’ 
4. ‘Climate action, environment, resource efficiency and raw 

materials’ 
5. SC 4 ‘Smart, green and integrated transport’ [drop since 2016]

• Disciplines: 
economics is the dominant discipline, but also political 
science/public administration and business/marketing perform 
well. The Humanities/Arts and several Social Sciences are still 
involved only in a limited number of projects under flagged topics.
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EVALUATION SYSTEMS NEED TO ADAPT

o Comprehensive and inclusive: stakeholders involved

o Sensitive to different disciplines, and various interests and 
perspectives

o Focus on interaction, collaboration instead of competition

o Formative instead of Summative 
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EXAMPLE FROM THE NETHERLANDS

o Narrative, combine scientific and societal goals, include stakeholders

o Underpin narrative with indicators, quantitative and qualitative, and/or case studies, bottom 
up decisions

o Focus on how to improve complex projects and how to communicate outcome to variegated 
audiences

https://www.qrih.nl/en
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https://www.qrih.nl/en
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QRiH https://www.qrih.nl/en

https://www.qrih.nl/en
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Identify societal challenges by listening to and working with relevant stakeholders; change University 

culture to focus on civic responsibility and inter/transdisciplinary solutions; develop relevant 

incentives, training, and institutional support mechanisms to encourage and enable faculty and 

students to effectively engage stakeholders (e.g. inclusion of  public engagement in tenure decisions, 

communications/engagement training, curriculum changes; establishing broader impacts officers); 

create and use mechanisms that connect and acknowledge varied perspectives (e.g., boundary 

organizations, safe spaces for community discussions, independent and non-biased champions), and 

create more opportunities for researcher-stakeholder partnerships in grant applications..



Up Next
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12.45-1.45pm

1.45-3pm

Lunch

Indicators of  SSH impact

Mitsitam Cafe

Rasmuson Theater

Institutional assessment systems Patrons Lounge

Measurement tools Room 4025

Public Engagement Room 4018+4019


